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Appendix 'C'

What is the Purpose of the Equality Decision-Making Analysis?

The Analysis is designed to be used where a decision is being made at Cabinet Member or Overview and Scrutiny level or if a decision is being made primarily for budget reasons.   The Analysis should be referred to on the decision making template (e.g. E6 form).  

When fully followed this process will assist in ensuring that the decision- makers meet the requirement of section 149 of the Equality Act 2010 to have due regard to the need:  to eliminate discrimination, harassment, victimisation or other unlawful conduct under the Act;  to advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it; and to foster good relations between persons who share a relevant protected characteristic and persons who do not share it.   

Having due regard means analysing, at each step of formulating, deciding upon and implementing policy, what the effect of that policy is or may be upon groups who share these protected characteristics defined by the Equality Act.   The protected characteristic are: age, disability, gender reassignment, race, sex, religion or belief, sexual orientation or pregnancy and maternity – and in some circumstance marriage and civil partnership status. 

It is important to bear in mind that "due regard" means the level of scrutiny and evaluation that is reasonable and proportionate in the particular context.  That means that different proposals, and different stages of policy development, may require more or less intense analysis.   Discretion and common sense are required in the use of this tool.

It is also important to remember that what the law requires is that the duty is fulfilled in substance – not that a particular form is completed in a particular way.   It is important to use common sense and to pay attention to the context in using and adapting these tools.

This process should be completed with reference to the most recent, updated version of the Equality Analysis Step by Step Guidance (to be distributed ) or EHRC guidance - EHRC - New public sector equality duty guidance
Document  2 "Equality Analysis and the Equality Duty:  Guidance for Public Authorities" may also be used for reference as necessary.

This toolkit is designed to ensure that the section 149 analysis is properly carried out, and that there is a clear record to this effect. The Analysis should be completed in a timely, thorough way and should inform the whole of the decision-making process.   It must be considered by the person making the final decision and must be made available with other documents relating to the decision.

The documents should also be retained following any decision as they may be requested as part of enquiries from the Equality and Human Rights Commission or Freedom of Information requests.

Support and training on the Equality Duty and its implications is available from the County Equality and Cohesion Team by contacting

AskEquality@lancashire.gov.uk
Specific advice on completing the Equality Analysis is available from your Directorate contact in the Equality and Cohesion Team or from Jeanette Binns

Jeanette.binns@lancashire.gov.uk
Name/Nature of the Decision

	A reduction of £100k, from £460k to £360k, in the overall funding available for supported lodgings provision in Lancashire from April 2015.


What in summary is the proposal being considered?

	To reduce the level of funding and re-procure supported lodgings provision via a mini competition under Lancashire County Council's Framework for Housing Related Support.
The tendering will be as follows:

· 3 separate lots based on the 3 localities North, Central & East

· Providers on the framework having the option to bid for all 3 or for individual lots
· We will allow a variety of consortium arrangements to deliver the service, provided appropriate arrangements are in place to protect the County Council and service users. 
The main changes resulting from the proposal are as follows

· Loss of the specialist offender service; however generic services will be expected to offer a service to offenders
· Reduction in the number of young people able to be supported as a result of the reduction in funding 


Is the decision likely to affect people across the county in a similar way or are specific areas likely to be affected – e.g. are a set number of branches/sites to be affected?  If so you will need to consider whether there are equality related issues associated with the locations selected – e.g. greater percentage of BME residents in a particular area where a closure is proposed as opposed to an area where a facility is remaining open.
	The decision is likely to affect people across the county in a similar way. 


Could the decision have a particular impact on any group of individuals sharing protected characteristics under the Equality Act 2010, namely: 

· Age

· Disability including Deaf people

· Gender reassignment

· Pregnancy and maternity

· Race/ethnicity/nationality

· Religion or belief

· Sex/gender

· Sexual orientation

· Marriage or Civil Partnership Status

In considering this question you should identify and record any particular impact on people in a sub-group of any of the above – e.g. people with a particular disability or from a particular religious or ethnic group. 

It is particularly important to consider whether any decision is likely to impact adversely on any group of people sharing protected characteristics to a disproportionate extent.  Any such disproportionate impact will need to be objectively justified. 
	Yes. Given that the service is aimed at young people, there will be a negative impact on people between the age of 16 and 25 year olds. However, as the purpose of the proposal is to ensure an equitable and consistent supported lodging service offer across the County, it is thought that there will not be a disproportionate negative impact on any groups of young people with protected characteristics.  (e.g young people from a BME group) 



If you have answered "Yes" to this question in relation to any of the above characteristics, – please go to Question 1.

	     


If you have answered "No" in relation to all the protected characteristics,  please briefly document your reasons below and attach this to the decision-making papers. (It goes without saying that if the lack of impact is obvious, it need only be very briefly noted.)

	. 




Question 1 – Background Evidence
What information do you have about the different groups of people who may be affected by this decision – e.g. employees or service users   (you could use monitoring data, survey data, etc to compile this). As indicated above, the relevant protected characteristics are: 

· Age

· Disability including Deaf people

· Gender reassignment/gender identity

· Pregnancy and maternity

· Race/Ethnicity/Nationality

· Religion or belief

· Sex/gender

· Sexual orientation

· Marriage or Civil Partnership status  (in respect of  which the s. 149 requires only that due regard be paid to the need to eliminate discrimination, harassment or victimisation or other conduct which is prohibited by the Act). 

In considering this question you should again consider whether the decision under consideration could impact upon specific sub-groups e.g. people of a specific religion or people with a particular disability.   You should also consider  how the decision is likely to affect those who share two or more of the protected characteristics – for example, older women, disabled, elderly people, and so on. 

	The client record data provides a profile of people accessing services each year. 

An analysis is attached 
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Key points are as follows:

· 46% of individuals accessing the service in 2012/13 were 16 or 17 years old compared to 35 % of people accessing services in 2013/14 
· 53.7% of individuals  accessing the service were between 18 and 24 years old in 2012/13 compared to 62% in 2013/14

· 14.6% of individuals accessing the service in 2012/13 were disabled compared to 20.3%  in 2013/14
· 36.6% of individuals accessing the service in 2012/13 were female 

          compared to 49.9% in 2013/14.

· 100% of individuals were from a white ethnic group in 2012/13 compared to 93.8% in 2013/14
Given the small number of people accessing services, the proportion can vary significantly between different years

However, it is clear that higher proportions of young people and disabled people are accessing the service than are present in the wider population, consequently reductions in funding will have a greater impact on these groups



Question 2 – Engagement/Consultation

How have you tried to involve people/groups that are potentially affected by your decision?   Please describe what engagement has taken place, with whom and when. 

(Please ensure that you retain evidence of the consultation in case of any further enquiries. This includes the results of consultation or data gathering at any stage of the process)

	 A comprehensive approach to consultation was undertaken in order to obtain the views of those potentially affected by the decision. The consultation was conducted in the following ways:
On Line Consultation for stakeholders – The summary report was published on the Lancashire County Council Have Your Say web site from Monday 4 August with a closing date of Wednesday 8 October. The details of this were distributed via email to over 500 email addresses, and also promoted on the Supporting People web site.
Stakeholder Event – An event was held on Friday 26 September 2014 at the Woodlands Conference Centre, Chorley. The session opened at 10:00 am and closed at 16:00 pm. Invitations were distributed to 514 email addresses. These included all providers on the Framework Agreement, District Housing Leads, Public Health Contacts and wider charitable and voluntary sector organisations across Lancashire. An agenda was distributed in advance of the event.

A total of 12 people attended. Those in attendance included representatives from existing supported lodgings provider organisations, the Leaving Care service, District Housing Teams, the Youth Offending Team and a Drug and Alcohol Service.

Young People Focus Groups – Invitations to young people were distributed via the 4 current supported lodgings providers. The service providers were encouraged to invite young people who were currently living in supported lodgings and also previous users of the service.

The focus groups were held at the offices of the 4 existing providers as follows:
· Monday 22 September 5:00-6:00 pm (M3 Project, Rawtenstall)

· Tuesday 23 September 4:30-5:30 pm (Preston Nightstop, Preston)

· Wednesday 24 September 7:00-8:00 pm (Child Action North West, Wilpshire)

· Tuesday 30 September 3:00 – 4:00 pm (SLEAP, Leyland)

21 young people attended the 4 sessions. The profile of the young people was as follows:

· 9 females with ages ranging from 17-23 years

· 12 males with ages ranging from 17-24 years

Questionnaire for Young People – Information detailing an online questionnaire was distributed to young people currently in supported lodgings via the service providers. The young people were offered the option of completing the questionnaire on line or in hard copy format. 4 have been received
Questionnaire for Host providers- Information detailing an online questionnaire was distributed to existing host providers via the service providers. The host providers were offered the option of completing the questionnaire on line or in hard copy format. 9 have been received
Both questionnaires were distributed to service providers on the 3rd September, with a closing date of 10th October 2014.

A report outlining the full consultation feedback is attached
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Question 3 – Analysing Impact 

Could your proposal potentially disadvantage particular groups sharing any of the protected characteristics and if so which groups and in what way?

It is particularly important in considering this question to get to grips with the actual practical impact on those affected.  The decision-makers need to know in clear and specific terms what the impact may be and how serious, or perhaps minor, it may be – will people need to walk a few metres further to catch a bus, or to attend school? Will they be cut off altogether from vital services? The answers to such questions must be fully and frankly documented, for better or for worse, so that they can be properly evaluated when the decision is made.

Could your proposal potentially impact on individuals sharing the protected characteristics in any of the following ways:

-
Could it discriminate unlawfully against individuals sharing any of the protected characteristics, whether directly or indirectly; if so, it must be amended. Bear in mind that this may involve taking steps to meet the specific needs of disabled people arising from their disabilities 

· Could it advance equality of opportunity for those who share a particular protected characteristic? If not could it be developed or modified in order to do so? 

· Does it encourage persons who share a relevant protected characteristic to participate in public life or in any activity in which participation by such persons is disproportionately low? If not could it be developed or modified in order to do so?

· Will the proposal contribute to fostering good relations between those who share a relevant protected characteristic and those who do not, for example by tackling prejudice and promoting understanding?  If not could it be developed or modified in order to do so? Please identify any findings and how they might be addressed.

	The reduction in funding will impact on the number of young people who can access supported lodgings services.  However, within this group, there are no other factors, to our knowledge, that might heighten disadvantage amongst people with any of the other protected groups (e.g ethnic origin, sex).  
The most accurate comparison would be between the profile of people accessing services and the profile of people within Lancashire with a need for support from a family intervention project.  However, as this data is not available, we have used the population of Lancashire as our comparator group.  

The figures below show that currently people from minority ethnic groups are under- represented in supported lodgings services and people with disabilities are over represented when compared to the Lancashire wide population or 16-24 year olds.
In 2013/14 
10.86% of the Lancashire population (16-24) is from an ethnic minority whereas 6.25% of people accessing SP services are white.
3.22% of the Lancashire population (16-24) are disabled whereas 20% of people accessing SP services are disabled.


Question 4 –Combined/Cumulative Effect

Could the effects of your decision combine with other factors or decisions taken at local or national level to exacerbate the impact on any groups?

For example - if the proposal is to impose charges for adult social care, its impact on disabled people might be increased by other decisions within the County Council (e.g. increases in the fares charged for Community Transport and reductions in respite care) and national proposals (e.g. the availability of some benefits) .   Whilst LCC cannot control some of these decisions, they could increase the adverse effect of the proposal.  The LCC has a legal duty to consider this aspect, and to evaluate the decision, including mitigation, accordingly.  

If Yes – please identify these.
	The planned changes to Welfare Reform in the form of Universal Credit may impact on the proposal. The timescales for the roll out of Universal Credit have slipped and it is likely that in the short term the status quo will apply. In the medium and longer term the picture is less clear.
Supported Lodgings forums are working with Central Government in an attempt to have supported lodgings classified as "exempt or specified accommodation" and therefore still subject to housing benefit. 
In the event that the services are not classified in this way the future viability of supported lodgings would be seriously threatened.




Question 5 – Identifying Initial Results of Your Analysis

As a result of your analysis have you changed/amended your original proposal?

Please identify how – 

For example: 

Adjusted the original proposal – briefly outline the adjustments

Continuing with the Original Proposal – briefly explain why

Stopped the Proposal and Revised it  - briefly explain

	There are no changes to the planned level of funding reduction.  The feedback gained through the consultation process supports the provision of generic services.  However, there is some detailed consultation feedback which will lead to amendments being made to the original operational proposals.



Question 6 - Mitigation
Please set out any steps you will take to mitigate/reduce any potential adverse effects of your decision on those sharing any particular protected characteristic.   It is important here to do a genuine and realistic evaluation of the effectiveness of the mitigation contemplated.  Over-optimistic and over-generalised assessments are likely to fall short of the “due regard” requirement.

Also consider if any mitigation might adversely affect any other groups and how this might be managed.

	Whilst the overall level of provision will reduce, some services have been under -utilised.  Consequently, the actions taken to improve access to services may result in the reduction in actual numbers of young people being proportionately less than the reduction in funding would suggest.

A service specification will be drawn up which will fully detail the nature of the service that is to be delivered. 
Included in the service specification will be the need for the provider/s of the supported lodging service to ensure that they recruit and train host families who will be able to support young people at risk with a range of needs including the needs of young people who are, or who are at risk of becoming, offenders.
 The performance of the supported lodging providers will be monitored as set out in the Performance and Monitoring policy in a number of ways (Appendix 1 of the Contract Terms and Conditions); this will include ongoing monitoring and regular analysis of quantitative and qualitative information. Information will also be captured which will provide a detailed breakdown of the profile of the clients being offered a service.

Under delivery or failure to meet the service specification will be addressed in performance management meetings.



Question 7 – Balancing the Proposal/Countervailing Factors

At this point you need to weigh up the reasons for the proposal – e.g. need for budget savings; damaging effects of not taking forward the proposal at this time – against the findings of your analysis.   Please describe this assessment. It is important here to ensure that the assessment of any negative effects upon those sharing protected characteristics is full and frank.   The full extent of actual adverse impacts must be acknowledged and taken into account, or the assessment will be inadequate.  What is required is an honest evaluation, and not a marketing exercise. Conversely, while adverse effects should be frankly acknowledged, they need not be overstated or exaggerated.  Where effects are not serious, this too should be made clear. 

	The primary driver behind this proposal is to achieve the budget savings. A comprehensive review of the supported lodgings service was undertaken in 2013. The review concluded that the supported lodgings provision was not being offered on a consistent basis across Lancashire and that improvements could be made to the model of service delivery which would also achieve the efficiency savings. This proposal is based on the findings of that review.
The clients who could potentially be affected by this proposal would be all young people.  Young offenders may be more affected as the specialist service will no longer be provided; however if generic services support a significant number of young offenders in the future then all young people could be similarly affected. However, the under-utilisation of all services will reduce the impact. 
Access to services is closely monitored for all housing related support service and the data, which is provided on a quarterly basis, would serve to highlight potential issues with inappropriate refusals to the service. A failure to offer the service appropriately would be addressed as part of the performance and quality management approach. 
More generally, re-shaping the services could potentially cause some disruption to the current arrangements in the short term given the nature of the service and in the context of host providers having established good relationships with the current service provider.

The Supporting People team will work closely with the current providers during this process to minimise the risk of disruption to existing supported lodgings placements as much as possible.




Question 8 – Final Proposal
In summary, what is your final proposal and which groups may be affected and how? 
	The proposal is to reduce the overall funding available for supported lodgings provision in Lancashire by £100k from April 2015.
The supported lodgings provision will be subject to a mini competition under Lancashire County Council's Framework for Housing Related Support.
The tendering will be presented as follows:

· 3 lots based on the 3 localities North, Central & East

Providers on the framework will have the option to bid for all 3 or for individual lots.  Consortium bids will be allowed so that smaller voluntary sector organisations are not disadvantaged
All young people could be affected owing to the reduction in funding. This includes young offenders, as this specialist service will no longer be provided under the new structure. However, as generic services will be required to offer a service to young offenders, it is likely that all young people will be impacted as the generic service will take less other young people.
It is further acknowledged that re-shaping the services could potentially cause some disruption to the current arrangements in the short term given the nature of the service and in the context of host providers having established good relationships with the current service provider. It is the intention of the Supporting People team to work with the current providers during this process to minimise the risk of disruption to existing supported lodgings placements as much as possible.


Question 9 – Review and Monitoring Arrangements
Describe what arrangements you will put in place to review and monitor the effects of your proposal.

	The Supporting People team has well established procedures in place relating to the Performance Monitoring and Quality Assurance of all housing related support services. 
The performance monitoring and quality assurance process includes:

· Enabling actions to be agreed which are required to improve performance

· Providing a focus for ongoing communication and development of constructive relationships between commissioners/quality assurance staff and providers and;

· Providing opportunities to identify service development in some situations.

Performance monitoring is a regular activity which will be undertaken to ensure that the service is being delivered in line with the performance and quality standards. Performance monitoring takes place continually throughout the lifespan of the contract and informs performance and quality reviews.

In addition liaison/meetings with the district housing leads will provide additional opportunity to capture their views on the effectiveness of the service in meeting supported housing needs.
The Supporting People Commissioning Board will provide a further outlet for service commissioners to express their views and to raise any potential issues arising from the implementation of the proposal.


Equality Analysis Prepared By Bev Cartwright, Contract Officer, and Sarah McCarthy, Head of Supporting People
Equality Analysis Endorsed by Line Manager and/or Chief Officer 
Decision Signed Off By      
Cabinet Member/Chief Officer or SMT Member      
Please remember to ensure the Equality Decision Making Analysis is submitted with the decision-making report and a copy is retained with other papers relating to the decision.

Where specific actions are identified as part of the Analysis please ensure that an EAP001 form is completed and forwarded to your Directorate's contact in the Equality and Cohesion Team.

Directorate contacts in the Equality & Cohesion Team are:

Karen Beaumont – Equality & Cohesion Manager

Karen.beaumont@lancashire.gov.uk
Contact for Adult & Community Services Directorate

Jeanette Binns – Equality & Cohesion Manager

Jeanette.binns@lancashire.gov.uk
Contact for Environment Directorate, Lancashire County Commercial Group and One Connect Limited

Saulo Cwerner – Equality & Cohesion Manager

Saulo.cwerner@lancashire.gov.uk
Contact for Children & Young Peoples Directorate

Pam Smith – Equality & Cohesion Manager

Pam.smith@lancashire.gov.uk
Contact for Office of the Chief Executive and the County Treasurer's Directorate

Thank you
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Sheet1

		Sex (2012-13 & 2013-14)

				2012-13														2013-14

		Service Type		Male		Male %		Female		Female %		Missing		Missing %		Total		Male		Male %		Female		Female %		Missing		Missing %		Total

		Total		26		63.4%		15		36.6%		0		0.0%		41		34		53.1%		30		46.9%		0		0.0%		64

		Disability (2012-13 & 2013-14)

				2012-13														2013-14

		Service Type		Yes		Yes %		No 		No  %		Don’t Know		Don’t Know %		Total		Yes		Yes %		No 		No  %		Don’t Know		Don’t Know %		Total

		Total		6		14.6%		34		82.9%		1		2.4%		41		13		20.3%		51		79.7%		0		0.0%		64



		Age (2012-13) 

		Service Type		16-17		16-17 %		18-24		18-24 %		25-31		25-31 %		32-38		32-38 %		39-45		39-45 %		46-52		46-52 %		53-59		53-59 %		60-64		60-64 %		Total

		Total		19		46.3%		22		53.7%		0		0.0%		0		0.0%		0		0.0%		0		0.0%		0		0.0%		0		0.0%		41

		Age (2013-14) 

		Service Type		16-17		16-17 %		18-24		18-24 %		25-31		25-31 %		32-38		32-38 %		39-45		39-45 %		46-52		46-52 %		53-59		53-59 %		60-64		60-64 %		Total

		Total		23		35.9%		40		62.5%		1		1.6%		0		0.0%		0		0.0%		0		0.0%		0		0.0%		0		0.0%		64

		Ethnic Origin (2012-13)

		Provider		White: British		White: British %		Total

		Total		41		100%		41



		Ethnic Origin (2013-14)

		Provider		White: British		White: British %		Mixed: White & Asian		Mixed: White & Asian %		Black/Black British: Caribbean		Black/Black British: Caribbean %		White: Irish		White: Irish %		Total

		Total		60		93.8%		2		3.1%		1		1.6%		1		1.6%		64

		Need (2012-13)

		Provider		Mental Health problems		Mental Health problems %		Offenders or at risk of offending		Offenders or at risk of offending %		Single homeless with support needs		Single homeless with support needs %		Young people at risk		Young people at risk %		Total

		Total		2		4.9%		6		14.6%		5		12.2%		28		68.3%		41

		Need (2013-14)

		Provider		Mental health problems		Mental health problems %		Offenders or at risk of offending		Offenders or at risk of offending %		Single Homeless with support needs		Single Homeless with support needs %		Young people at risk		Young people at risk %		Physical or Sensory Disability		Physical or Sensory Disability %		Young people leaving care		Young people leaving care %		Total

		Total		0		0.0%		2		3.3%		1		1.6%		56		91.8%		1		1.6%		1		1.6%		61

		Referral data (2012-13)

		Provider		Nominated by local Housing Auth.		Nominated by local Housing Auth. %		LA Housing Department		LA Housing Department %		Social services		Social services %		Self referral / direct application		Self referral / direct application %		Voluntary agency		Voluntary agency %		Youth Offending Team		Youth Offending Team %		Internal transfer		Internal transfer %		Total

		Total		4		9.8%		13		31.7%		7		17.1%		2		4.9%		7		17.1%		6		14.6%		2		4.9%		41

		Referral data (2013-14)

		Provider		Nominated by local Housing Auth.		Nominated by local Housing Auth. %		LA Housing Department		LA Housing Department %		Social services		Social services %		Self referral / direct application		Self referral / direct application %		Voluntary agency		Voluntary agency %		Youth Offending Team		Youth Offending Team %		Internal transfer		Internal transfer %		Moving from another registered provider		Moving from another registered provider %		Other		Other %		Total

		Total		19		29.7%		6		9.4%		11		17.2%		6		9.4%		6		9.4%		2		3.1%		1		1.6%		2		3.1%		11		17.2%		64
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Supported Lodgings Consultation Process & Summary

INTRODUCTION



This report documents the consultation process, summarises the findings and indicates how the findings will influence the specification.  There are 6 sections as outlined below:



Section 1:  Stakeholder consultation event

Section 2:  Stakeholder on line responses to consultation proposals

Section 3:  Young people's consultation sessions

Section 4:  Young people online and paper questionnaire

Section 5:  Householder online and paper questionnaire

Section 6:  Key points arising from the consultation which will feed into the supported lodgings service specification







SECTION 1 STAKEHOLDER CONSULTATION EVENT



invitations to the stakeholder event



The invitations to the stakeholder event were emailed to all 99 organisations detailed on the Framework for Housing Related Support Accommodation Database (updated August 2014).



In addition invitations were also emailed to contacts on the Provider forum distribution list, District Housing Leads, Public health contacts and wider charitable and voluntary sector organisations across Lancashire.



In total the invitations were distributed to 514 email address, of which 66 were noted as being undeliverable or problematic.



arrangements for the Stakeholder event



The event was held on Friday 26 September at the Woodlands Conference Centre, Chorley. The session started at 10:00am and closed at 16:00pm. 









How many attended the stakeholder event



There were 23 initial requests for a place at the event. 

There was some confusion about the type of support under discussion, and 4 participants withdrew when they realised that the event was not about supported accommodation.

Apologies were received by 5 people

A total of 12 people attended the stakeholder consultation event (Appendix A: Attendance Sheet).



Those in attendance included representatives from existing supported lodgings provider organisations, the Leaving Care service, District Housing Teams, the Youth Offender Team and a Drug and Alcohol service.



 

Scope of the event 



An agenda was prepared in advance for the session, and a copy of the agenda was distributed to those who participants who had requested a place at the event (Appendix B: Agenda). The agenda was as follows: 



Introductory Power Point Presentation – The power point presentation (Appendix C: Power Point Presentation) provided an overview of the proposals for supported lodgings services in Lancashire and included the following information:



The supporting people review of the supported lodgings – The power point presentation outlined the review of existing supported lodgings provision in Lancashire, a comprehensive review that had been started in 2013 and was further updated in 2014 to reflect the current provision.



Advertising, recruitment and training of host households – The participants were shown the geographical location of host households (information which was captured in June 2014). This information highlighted the concentrations of host households in some districts, and the absence of host households in other districts.



Workshop – Advertising, Recruitment, Training, Promotion

The attendees were split into 2 x Groups (the groups had been pre-selected to ensure an even spread of representatives in each group) and for the initial workshop they were asked to consider questions about host household activity. 



The first workshop considered the following questions:



· Is it feasible to co-ordinate the advertising, recruitment and training of host households?

· How might this approach be implemented?

· What could be the potential challenges of this approach?

· Why is it difficult to recruit host families in some areas?



Building on from discussions that had arisen in the earlier part of the morning, the groups were also asked to consider how best the supported lodgings service could be promoted.





Financial Proposals -  Power Point Presentation – The changes to the payment approach were outlined to the participants on a power point slide.





Proposed Service Model - Workshops



The participants were asked to work in the 2 smaller groups to consider the following questions about the specification proposals. The questions were based on information in the supported lodgings consultation document.



The second workshop considered the following questions:

· Do you have any issues with the proposed changes to the payments arrangements?

· Do you think that we are collecting the correct monitoring information, or is there other information we should consider collecting?

· What are your views on introducing a requirement for vacancy information to be shared with housing option teams?

· Do you have any other suggestions for ways to improve the utilisation of supported lodgings?





The final workshop considered the following questions:

· What are your views about the proposal of having a more consistent approach to supported lodgings provision across the County?

· Can you foresee any particular issues with this approach?

· What are your views on having a designated number of emergency places across the 3 services?

· Should teenage parents be included in the target client group?

· Are there any other local outcomes which should be included in the service specification?

· Is there any other information which should be included in the service specification?





Closing Session

A broad outline of the next steps was presented and the participants were given the opportunity to raise any further issues.







SUMMARY OF FEEDBACK ARISING FROM THE GROUP ACTIVITIES



WORKSHOP 1:



Host Households



Is it feasible to co-ordinate the advertising, recruitment and training of host households?

How might this approach be implemented?

What could be the potential challenges of this approach?

Why is it difficult to recruit host families in some areas?



· Shared advertising and promotion for new host households, and to generate referrals, may be a possibility

· Shared recruitment is more difficult due to the need to make personal contact with the applicants as part of the application process. The issue of travel costs and time logistics if asking new applicants to travel across Lancashire would be problematic

· Induction training would need to be done on an individual basis, as this forms part of the initial assessment, this is not suitable for sharing

· It could be positive to have a shared enquiry point for new host households

· Issue based training (E.g. mental health awareness) could be shared and co-ordinated – with the possibility of a rolling programme across the 3 localities

· There is no reason why host households shouldn’t be recruited in any area if there are enough resources and enough time is spent to develop the reputation of the service provider

· Links with fostering teams could be useful in "picking up" fostering applicants or foster carers who no longer wish to continue fostering, but who might want to take on a similar role with reduced commitments



WORKSHOP 2:



Proposed Payment Change

Do you have any issues with the proposed changes to the payments arrangements?



· One service currently has social workers who are paid higher, they deliver support to hosts in a service structure

· Housing benefit is paid in different amounts on a local basis. There is a disincentive to work in some districts, SP cannot control how affordable contracts are for different areas







Monitoring Information

Do you think that we are collecting the correct monitoring information, or is there other information we should consider collecting?



· Providers would benefit from having guidance about the monitoring information to ensure that they are all interpreting this in the same way

· The work that goes into a non-placement (one that does not proceed) can be considerable and is not reflected in the current monitoring arrangements

· The emergency information should be separated out from the supported lodgings monitoring information

· Monthly, rather than quarterly collection might be better for utilisation

· Services already collate information about recruitment and supervisions of host households etc.



Sharing vacancy information with housing options teams

What are your views on introducing a requirement for vacancy information to be shared with housing option teams?



· This could be problematic if done as a paper exercise, and cause more problems than it solves: it is more about the matching process than about the vacancy

· A more positive approach would be meeting based to share information about the young people in need of support and the vacancies.







Ways to Improve Utilisation

Do you have any other suggestions for ways to improve the utilisation to supported lodgings?



· Do some "myth-busting" work to challenge perceptions of supported lodgings

· Re-launch the new services once the contracts have been awarded

· Encourage existing host householders to promote the service

· Have a more flexible service, with respite options and access to mediation services

· Longer term strategy at national level to push supported lodgings agenda and outcomes













WORKSHOP 3:





Having a consistent service model

What are your views about the proposal of having a more consistent approach to supported lodgings provision across the County?

· Must be needs led within each district

· Consistent approach with the provision for flexibility 

· Move to a more generic service

· Maintain the individual style of the provider and have uniform quality

· The change of age range may exclude young people over 21 years who need the service



Emergency Places

What are your views on having a designated number of emergency places across the 3 services?



· A degree of flexibility is needed – placements should be match led if at all possible

· There will need to be a paid retainer for emergency provision –  this will assist consistency

· Emergency placements do need to be specified – host households are limited

· There is an additional complex risk associated with same day placements

· One provider has different models in place for emergency and SL placements (In an emergency placement the young person is not given a key and cannot stay in the house when the house holders are out at work)



Teenage Parents

Should teenage parents be included in the target client group?



· The service would need to change to routinely accommodate teenage parents

· An accommodation based bespoke model of support is best for teenage parents

· Additional payments would be needed for host households



Any Further Outcomes Needed

Are there any other local outcomes which should be included in the service specification?



· The need to capture all the support activity done by the householder

· A measure to capture the positive relationship with the householder and to demonstrate rootedness in the community



Any Other Information for Consideration

Is there any other information which should be included in the service specification?



· Why change the age range?

· More co-ordinated approach with other YP accommodation services

· Standardised referral system – for both self and agency referrals

· Young People panel arrangements – present the host householder or the young people

· The YOT service noted that the "missing from home" statistics for supported lodgings were better than for other services





The full summary of responses arising from the stakeholder group activities is available in Appendix D.









~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

SECTION 2: STAKEHOLDER ONLINE RESPONSES TO CONSULTATION DOCUMENT



The stakeholder consultation document was published on the Lancashire County Council Have Your Say web site from Monday 4 August and closed on the 8th October 2014. A total of 5 stakeholders responded to the document. 



Within the stakeholder responses there was broad agreement for some of the recommendations which had come from the review of supported lodgings and were detailed in the consultation document. The agreement related to the following areas:

· Supported lodgings being an important part of a housing department's homelessness prevention toolkit.

· Delivering the service on a cluster basis.

· Having a greater level of consistency in provision across Lancashire, whilst not being too prescriptive

· Incorporating emergency/very short term placements within the contract specification

· Having a generic eligibility criteria, which should increase utilisation

· The Districts being provided with information about vacancies to ensure joined up service provision





The areas which the stakeholders were not in agreement with concerned the following:

· Restricting the age to 16-21 years (it was acknowledged that the majority of clients are under 21 years, but it was suggested that excluding those age 21-25 years from this service provision would mean that some vulnerable young people in this age bracket, who would not be suitable for traditional accommodation based services, would be denied access to appropriate provision.

· Changing the payment arrangement to a financial model which will vary the host payment dependent upon utilisation. It was considered that this approach could impact providers financially and therefore operationally. It was also stated that much staff time goes into dealing with referrals, making assessments and seeking to place young people, and this work is not always reflected in the utilisation levels.



Other general comments made in response to the consultation document included the following:

· Disappointment that the funding needs to reduce, with an acknowledgement that savings do need to be made.

· One model of current provision is delivered by social workers, with the associated qualification, skills and experience which can impact positively on the management of placements.

· Supported Lodgings providers being part of wider organisations can offer a great deal of value to the outcomes achieved by young people.

· The tight timetable for discussion, dissemination of information and preparation of bids is likely to be very tight, and any space given to these timescales would be appreciated.





The full summary of responses to the consultation document arising from stakeholders is available in Appendix E.





~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



SECTION 3: YOUNG PEOPLE CONSULTATION SESSIONS



invitations to the young people sessions



The invitations to the young people were distributed via the 4 current supported lodgings service providers: Child Action North West, M3 Project, Preston Night Stop and SLEAP.



The service providers were encouraged to invite young people who were currently living in supported lodgings or had done so in the past. 



Discussions were held with each provider to decide on the most suitable time to hold the sessions.



arrangements for the sessions



The sessions were held as follows:

· Monday 22 September 5:00-6:00pm M3 Project

· Tuesday 23 September 4:30-5:30pm Preston Night Stop

· Wednesday 24 September 7:00–8:00pm Child Action North West

· Tuesday 30 September 3:00–4:00pm SLEAP







the number and profile of those who attended the sessions



21 young people attended across the 4 sessions. The profile of the young people was as follows:



Gender and Ages:

· 9 females with ages ranging from 17 – 23 years

· 12 males with ages ranging from 17 – 24 years







Accommodation Status:

· 14 of the number of young people were currently in supported lodgings

· 7 of the number of young people had left supported lodgings





It was not considered appropriate to ask more probing personal profiling information in a group setting







Agenda for the young people sessions 



An agenda was formulated for the sessions; the same approach was used across the 4 sessions. Some of the principles of engaging with young people that had previously been developed by supporting people were integrated into the session. These included aspects from "The World Café" approach and easy read prompt cards which were used with each of the questions. At the end of each session the notes that had been taken were fed back to the young people to ensure that they were comfortable with the information that had been recorded.



All of the young people who attended the sessions were given a shopping voucher as acknowledgement for their time and contribution to the session.



Ice breaker exercise –The young people were asked how they would describe supported lodgings to an alien who has landed on earth, and they were asked to give as many responses as they could think of.



What is working and what need to change – In order to gain more understanding more about their experience of supported lodgings the young people were then asked to discuss the following questions:



· How did you find out about supported lodgings?

· What is best way to find out about supported lodgings?

· Is there anything that could have put you or anybody off from supported lodgings?

· How often does your support worker visit you currently?

· How often do you think the support worker should visit you as a minimum? 

· How do you think problems between host families and young people should be sorted out?

· What has not been so good about supported lodgings? 

· What can we do better?

· Is there anything else you want to tell us about what supported lodging should offer young people?







SUMMARY OF FEEDBACK ARISING FROM THE GROUP ACTIVITIES



How did you find out about supported lodgings?

The young people detailed a wide range of services who had put them in touch with the supported lodgings services.  These included:

· Social Services/Social worker

· Lancaster Homeless Team

· Colleges

· Young People's Service

· Relatives who had previously had support from supported lodgings

· The internet

· My brother works for them

· Youth Offending Team





What is best way to find out about supported lodgings?

Talks and promoting the service through schools and colleges was a popular approach to getting information about supported lodgings services out to young people. It was widely acknowledged that the service is not always well known and the use of leaflets and posters in a range of locations such as bus stations, colleges and public buildings was also suggested.





Is there anything that could have put you or anybody off from supported lodgings?

The young people identified that people don’t always understand what supported lodgings actually means and what the provision is about. They felt that another name could be useful, but they were concerned that this should not have homelessness in the title and didn’t suggest an alternative name. Their responses about other factors that could put people off from supported lodgings included: sharing a house with strangers, the geographical area (if the young persons didn’t like this), not having emergency accommodation in Lancaster or Morecambe and not knowing the person you are going to be staying with.



One person suggested that there should be a review point for everyone who has been in supported lodgings to write about their experience and to rate it.







How often does your support worker visit you currently?

A varied level of frequency for support visits was put forward by the young people. These ranged from once a week through to every 2 months. The young people also described support worker visits taking place 'as much as you needed them', and they spoke about contact in between support worker visits which is done via phone or text messages.





How often do you think the support worker should visit you as a minimum? 

More of the young people felt that the support worker visits should be flexible and dependent upon the needs of the individual. One person felt that they should be visited once every week, as they felt that the gap in monthly visits was too long. The young people highlighted the support that the host families also offer them in between support worker visits.





How do you think problems between host families and young people should be sorted out?

There were a range of responses to this question, largely based on experiences. The young people whose placement had progressed smoothly found it harder to identify proposals and advocated the availability of their support worker if they had a problem.  The experience of young people who had encountered problems meant that they were more likely to value the importance of having a different person supporting the host and the young person when this approach was suggested to them. 



The young people identified that being respected, being moved to another host in certain situations and having the support worker to discuss problems were important factors. 







What has not been so good about supported lodging? 

The issue of placing a young person in a household where there is already a young person in placement was a common concern expressed by the young people. Their concerns centred on not being included in the matching process when a 2nd young person is being considered, not meeting the young person prior to them moving in and experiencing a bad match resulting in anxiety that their own placement might be in jeopardy.







What can we do better?

The young people on the whole expressed the view that the current services were already working well, but when pressed for ideas they came up with the following:

· Having a trained counsellor within the supported lodgings team

· Having a 2 week trial (in non-emergency situations)

· Emergency accommodation needed in Lancaster and Morecambe

· Having a profile on the host family

· Keep records relevant – make sure the young person knows what is being written about them

· Having more rooms in the provider office to talk privately

· More host families





Is there anything else you want to tell us about what supported lodgings should offer young people?

The young people largely responded to this question with positive comments about the supported lodgings service. These included:

· The host providers need to be flexible with different relationships

· Life changing

· Made me a confident person

· Gave me all the support I needed to stay on in education

· When you are so low, they give you confidence

· They don’t judge you

· Supported lodgings is under rated



The full summary of the young people's focus group responses can be found in Appendix F.







~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~













SECTION 4: YOUNG PEOPLE (ONLINE / PAPER) QUESTIONNAIRE





Information detailing an online questionnaire was distributed to young people via the supported lodgings service providers. The young people were offered the option of completing the questionnaire on line or in hard copy format. The information was distributed to service providers on the 3rd September, with a closing date of 10th October 2014.



A total of 4 young people responded to the questionnaire, all 4 elected to use the hard copy questionnaire. The questionnaire comprised of 8 questions which were designed to elicit their experience in, and their views of supported lodgings. The questionnaire also included 4 profile questions.



The profile of young people who completed the questionnaires was as follows:



		Gender

		



		Male

		3



		Female

		1





		Age

		



		17, 20 & 25 years



		



		Disability

		



		YES

		0



		NO

		4





		Ethnic Group

		



		White

		4







The summary of their responses is as follows:



Question 1: What do you think are the best ways to make sure that young people who need support can find out about supported lodgings services?



		Facebook

		4



		Websites

		3



		Housing Advice Services

		3



		Other

		2









The suggestions detailed under other were: adverts in newspapers and in Social Services and via KEY (A service for Young People in South Ribble).





Question 2: Do you think that there is anything about the supported lodgings service that might put other young people off from applying for this type of support?



All 4 respondents indicated with a definite no to this question.



Question 3: Which of these options do you think might have put other young people off from applying for this type of support?



2 of the respondents indicated 'the thought of living with another family' and the other 2 indicated 'concerns about what would happen if the relationship with the host family broke down.'



None of the respondents indicated the following options:

· Not knowing enough about supported lodgings

· Lack of available placements in the local area

· Having to follow the rules of the family

· Other





Question 4: How frequently are you receiving support?



		More than once a week

		1



		Once a week

		2



		At least once a fortnight

		1



		At least once a month

		0



		Less than once a month

		0











Question 5: As often, as a minimum, do you feel support workers should visit young people who are living with host families?



The responses indicated a need for frequent support visits, with 2 of the respondents selecting at least once a week, and the other 2 respondents at least once a fortnight. 





Question 6: If a problem occurs between a host family and the young person, how do you think this can be best resolved fairly?



3 of the respondents supported the suggestion that the support worker should be there to support the young person and a different person should support the host family. Whilst 1 respondent supported the suggestion of the support worker being there to support both the young person and the host family.





Question 7: Can you think of anything that could improve supported lodgings for young people?



The only suggestions put forward were:

· Some supported lodgings could up their game

· Having more supported lodgings placements. Supported lodgings has been a great help to me and now I'm off to university.





Question 8: Is there anything else you think a supported lodgings service should offer young people?



The overwhelming response to this question was no, with the following information detailed:

· It has been a great support for me. Thanks to the provider for the help and support

· I think that it is really good and I have moved on successfully into my own tenancy.



One other respondent offered the following:

· Dependent on the areas you live in





The questionnaire responses are detailed in appendix G



~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



SECTION 5: HOST FAMILY (ONLINE / PAPER) QUESTIONNAIRE





Information detailing an online questionnaire was distributed to host providers via the supported lodgings service providers. The host providers were offered the option of completing the questionnaire on line or in hard copy format. The information was distributed to service providers on the 3rd September, with a closing date of 10th October 2014.



A total of 9 host providers responded to the questionnaire. The questionnaire comprised of 15 questions which were designed to increase understanding of the ways and the reasons people become host providers, and also to elicit their views about supporting lodgings based on their experience and perspective.



The summary of their responses is as follows:



Question 1: How did you find out about the supported lodgings scheme?



The responses identified 2 main routes through which people heard about supported lodgings. These routes were seeing adverts in the local press (4 respondents) and hearing about the schemes through friends or colleagues (4 respondents). One person found out about supported lodgings via the Young People's Centre.



Question 2: What attracted you to become a host family for the supported lodgings scheme?



Five respondents expressed a desire of wanting to help young people. The remaining 4 respondents explained referred to previous experience in similar roles including foster caring, involvement in homelessness and other experience of teenagers.  Having a spare room and space to a home to a young person was referred to by 4 out of the 9 respondents. 





Question 3: How frequently does the support worker visit you?



There were a range of responses to this question stating the following:



4 receive weekly visits

1 is visited more than once a week

2 are visited at least once a fortnight

2 are visited at least once a month





Question 4: Do you think that the frequency of support you received from the support worker is: too infrequent, about right or too frequent?



There was a unanimous response to this question and all 9 respondents confirmed that the support they were receiving was about right. 





Question 5: Why do you say this re the frequency of support?



The respondents all referred to support being available when needed, and the flexibility in approach by support workers was seen as a positive feature of the arrangement.  Knowing that the providers are only a phone call away and additional support is available if needed was highlighted by 4 of the respondents.



Question 6: What are the most important aspects of the support that you receive?



The overwhelming response to this question reflated to host providers knowing that they have help and support available to them when it is needed, and this aspect was identified by 7 of the respondents. The other aspects detailed were: being kept up to date with things that affect them in the role as host provider, being clear on what their responsibility is, and knowing what is outside their remit.



Question 7: Have you been offered any of the following training: Introduction to supported lodgings, safeguarding, health and safety, equality and diversity, mental health or other.





The responses were as follows:



		Introduction to supported lodgings

		7



		Safeguarding

		7



		Health and safety

		8



		Equality and diversity

		7



		Mental Health

		8



		Other

		7









Question 7a: If other training was detailed, please state



The responses indicated that providers are offering largely the same type of training with only a few exceptions. The responses were as follows:



· Learning difficulties; also 1 other course (couldn’t remember the title)

· Emergency first aid; drug awareness

· Understanding learning difficulties

· First aid Course

· First aid; drug awareness; professional boundaries; awareness of allegations made against host families

· First aid; drug awareness; NVQ level 2;Health and safety; Learn to listen and Hear





Question 8: What, if any training that is not currently provided do you think would be useful to host families?



The following suggestions were offered:

· How to build relationships based on teenagers language; How to be firm without breaking down relationships and without denting confidence

· Dealing with self-harming

 

In addition to these suggestions the responses indicated that host providers were happy to attend training, but didn’t necessarily have any thoughts about what this training should be. One respondent stated that they could always ask the provider for additional training and when they have done so courses have been arranged.









Question 9: Do you think that host families should have access to an out of hours contact number for their support provider?



There was an undisputed response to this question and all 9 respondents confirmed that they thought that an out of hours contact number should be available.





Question 10: If yes, why do you think that an out of hours contact number would be useful?



The responses identified a dual need for an out of hours contact number.  The need for support and the importance of them knowing that someone is there for them was detailed in relation to the host providers. Secondly, they specified the need for support for the young person in times of crisis.

Two of the respondents confirmed that they had used the out of hours contact number and had a good response when they had done so.





Question 11: Do you offer emergency placements for young people?



		YES

		6



		NO

		3









Question 12: If a retainer payment was made would you consider offering emergency placements?



Five respondents confirmed that they would consider offering emergency placements if a retainer payment was made and 1 stated no.





Question 13: (if you answered no to above) why would you not consider offering emergency placements?



The one person who indicated that they would not consider offering emergency placements stated that they like to spend time with the young people so that they can pass on their skills to them, and you don’t get that opportunity with emergency placements.





Question 14: Can you think of anything else that we could do to encourage more people to become host families?



The majority of the respondents suggested increased advertising and promotion. They suggested a range of places where the advertising could take place and these included: supermarkets, housing agencies, social media, community centres, fostering networks and council offices. 

2 of the respondents highlighted the value of potential hosts being able to speak to existing hosts about what is involved. 1 respondent made reference to concerns about potential theft and offering some form of insurance might alleviate these worries.







Question 15: Is there anything you feel should be available to host families that is not currently available?



4 of the respondents stated that they are satisfied with the service they are receiving from their current provider. 2 respondents stated that there was nothing that is not currently available. 

1 respondent stated that due to the number of problems that many of the young people have any form of training offered should be compulsory and all host families should be required to attend. 





The questionnaire responses are detailed in appendix H.
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SECTION 6:  KEY POINTS ARISING FROM THE CONSULTATION WHICH WILL FEED INTO THE SUPPORTED LODGINGS SERVICE SPECIFICATION





Target Client Group for Service:

· Not restricting the age range to 21 years, but retaining the current age range of 16 – 25 years for support lodgings

· Having a generic service which includes the requirement to meet the needs of young offenders and those at risk of offending







Approach to Host Households:

An additional section outlining a consistent approach to host households will be added into the service specification and will include the following:



· The need to consider different methods in the recruitment of host householders. One method will be based on a Lancashire wide approach and the other will be a local approach. Areas that can be approached on a Lancashire wide basis will include: advertising, induction training and specific issues training. Individual approaches will be more relevant to: local recruitment for specific needs and the assessment and approval of host households.

· The need to recruit flexible and adaptable host households to meet a wide range of young people's needs

· All host households to have a profile available for young people to read before deciding whether to meet the host household

· An expectation that providers will need to carefully manage host households who take more than 1 young person at the same time to avoid existing placement becoming destabilised

· The requirement for providers to report on their host householder activity (advertising, recruitment, training and departures) 





Partnership Working:

· Vacancy information being shared with district housing teams – Ensure that there is a focus on attending housing panels, where these are happening. In districts that don’t have such panels there will be a requirement that providers will have regular dialogue with housing teams about vacancies and the availability of host households. 





Payment arrangements:

· Proceed with the proposed changes to the payment arrangements. This is made on the basis that confirmation was received from the providers that they do not make payments to host households when there are no young people being supported, and the fluctuations in utilisation associated with supported lodgings. These changes will require the providers to input the information onto the SPOCC database when a young person is placed with a host household, and to update the information when the young person leaves the household. The providers will only receive the host contribution when there is a young person in placement. They will continue to receive funding for the support workers irrespective of the utilisation levels. 





Outcomes:

Within the local outcomes section there will be additional outcomes relating to the unique nature of supported lodgings. These will focus on:

· The young person completing a programme of support with the householder

· The young person developing a positive relationship with the householder

· The young person establishing roots in the community







Further analysis of the provider impact statements will be undertaken and appropriate information arising from these will be incorporated in the final service specification. 



The service specification will be accompanied by an amended payment protocol document.
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Supported Lodgings Consultation Event 


Friday 26 September 10:00-16:00


Rowan Room Woodlands, Chorley





Agenda





Welcome and Introductions








1. Introductory session 


Overview of the proposals for supported lodgings services in Lancashire


· Provider queries arising from the consultation paper


· Feedback on consultation with service users and host families








2. The Supporting People Review of Supported Lodgings


Overview of the issues raised in the supported lodgings review 


· Provider queries arising from the review





3. Advertising, Recruitment and Training  of Host Families


Identify potential ways to support more effective use of resources





· Is it feasible to co-ordinate the advertising, recruitment and training of host families with different service providers?


· How might this approach be implemented?


· What could be the potential challenges to this approach?


· Why is it difficult to recruit host families in some areas?


[bookmark: _GoBack]





4. Financial Proposals


Highlight the future financial proposals








5. Future Supported Lodgings Provision


Information taken from the supported lodgings consultation document:





			Specification 


Irrespective of the option chosen, tendering services would involve the following: 


· Undertaking a mini competition from the Supporting People Framework 


· Reviewing payment arrangements to take into account fluctuations in utilisation 


· Introducing additional reporting requirements in relation to the host family activity such as recruitment, supervision and location on a half yearly basis to ensure that needs across all districts are being met. 


· Introducing a requirement for vacancy information to be shared with housing option teams 





			























Do you have any issues with the proposed changes to the payments arrangements?





Do you think that we are collecting the correct monitoring information, or is there other information we should consider collecting?





What are your views on introducing a requirement for vacancy information to be shared with housing option teams?





Do you have any other suggestions for ways to improve utilisation to supported lodgings?

















6. Service Specification





			


· Further developing the service specification to ensure an agreed model of delivery across the County which is available to all young people on a generic basis including targeting the service at those aged 16-21 years.


			


What are your views about the proposal of having a more consistent approach to supported lodgings provision across the County?





Can you foresee any particular issues with this approach?





What are your views on having a designated number of emergency places across the 3 services?








Should teenage parents be included in the target client group?





Are there any other local outcomes which should be included in the service specification?








Is there any other information which should be included in the service specification?














7. Closing Session 


Summarise the information that has been generated and clarify the next steps.


Any questions or further comments


Evaluation feedback
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Supporting People Consultation Event


Supported Lodgings Provision


26 September 2014
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Agenda


			Overview of the proposals for supported lodgings services


			The Review of Supported Lodgings including the consultation approach 


			Host Families 


			Financial Proposals


			Future Supported Lodgings Provision


			Service Specification


			Closing Session 
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Objectives


   On completion of the day participants will have:


Information about the future commissioning arrangements for supported lodgings services


Considered issues from the supported lodgings review report


Had the opportunity to feedback on the proposals


Identified key areas to inform a service specification
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Interim Feedback on consultation with  5 host families 


How did you find out about supported lodging?





2. 	What attracted you to become a host family?





What are the most important aspects of the support?





4.		Have you been offered training








We have asked both customers and hosts for their views.  Host have been asked for there views for the first time via the survey.  Customers have been via survey and 4 focus groups with the providers, we have undertaken three focus groups and the deadline for the survey for host and customers is 1st October.  These are interim results only  


			      How did you find out about  supported lodging?





	Colleague, local paper/press  “we decided to give it a try?”





2.	What attracted you?


	One host had experience of similar scheme  outside with teenagers with lots of issues, lack of support from provider and the distance.  The 	current provider is local and vets the young people who have less severe issue. 


	One host was a foster carer for many years went back to work to look after elderly but found they missed the young people so they became a 	host





3.	What are the most important aspects of the support?


				24 hour help, someone to talk to


				someone is always available when needed for me and the young person


				being kept up to date


				to be clear what is my responsibility and what is not








4.	Have you been offered training


	Range of training - H&S, Safeguarding, E&D, MH, LD, emergency first aid, drug awareness, understanding LD and first aid course, professional 	boundaries, awareness of allegations made against host families


*














Interim Feedback on consultation with 5 host families


5.   	Any training that is not currently provided  that would be 


      	useful to you?








6.		Anything that can encourage more people to become host 


        families?





5.		Any training that is not currently provided  that would be useful to you?


		How to build relationships based on teenager language?  How to be firm without breaking down relationship and denting confidence?


 





6.       	Anything that can encourage more people to become host families?





				    	     More advertising at Councils, Citizens advice and all other places like the community house. 


			People need to know what is on offer to them in return for hosting. It is not everybody's cup of tea to have a stranger in there home, so it might be useful for them to speak to someone who already hosts.         


			 Advertise in local supermarkets/libraries + include the fact that support is given; Advertise with housing agencies; Team up with Fairbridge/Princes Trust/Probation/Social Services/Homelessness sections in some districts they have little provision for YP, especially those released from prison; 


			Housing asssociation


			Fostering networks social services











*














Interim feedback on consultation with customers 





What is best way to find out?





Is there anything that can put you or others off from supported      lodgings?





3.	What has not been so good at supported lodgings?





18 responses from three focus groups and questionnaires 








			What is best way to find out about supported lodgings?





	Talks at College, housing teams to promote, face book and leaflets


	


2.	Is there anything that can put you or others off from supported lodgings?


	Council do not tell you about it, leaflets in town, posters in library, colleges/ and bus stations





3.	What has not been so good at supported lodgings?


	More time to get to know family before moving in, a profile about host family before meeting











			





*














Interim feedback on consultation with customers 


4.		What can be done better?














5.		Anything else














4.	What can be done better?


	Counselling for young people by the supported lodging services


       	Have a 2 week trial if its not an emergency placement.  


	The location of the office it needs to have a greater presence in the town centre





			Anything else?


			      A range of hosts that can be adaptable and flexible with different relationships such as some young people want to be part of a family and some young people do not


			      Profile would be beneficial


			      Host family they help you with your parents





			





*














Proposals For Supported Lodgings Services





			Mini Competition open to providers on the framework


			Tendering the supported lodgings provision in the form of 3 lots (based on the 3 localities North, South & East).


			Providers having the option to bid for all 3 or for individual lots


			Further develop the service specification  to ensure an agreed model of delivery across the County


			Target the service at young people aged 16-21 years


			Review the payment arrangements











*














Supporting People Consultation Event





The Review of Supported Lodgings











*














Current Supported Lodgings Provision


Being delivered by 4 providers:


			1 generic service (6 units) supporting the North locality


			2 generic services (13 units)supporting the South locality


			1 generic service (16 units)supporting the East locality (includes 4 emergency units)


			1 offender service (9 units)which is Lancashire wide











*














The Review ~Background


The work involved in the review included:


			Mapping the current arrangements – information provided by the current providers (including the location of host families)


			Further understanding the performance and the impact of supported lodgings services –  desktop analysis of performance data


			Feedback from commissioners- across the 12 districts


			Considering options for future delivery – generic  and/or specialist provision and teenage parent


			Recommending a number of options











*














Providers


			Relationship with key referral agencies


			Duty of care for both young people and host families in relation to managing risk


			Some young people moving on from supported lodgings may need supported accommodation


			Supported lodgings can offer young people space and support to enable them to engage in training, education or employment


			Supported lodgings are not suitable for all young people


			The closure of some services and the impact of welfare reforms could be affecting referrals to supported lodgings.











*














Commissioners


			The strategic importance of supported lodgings


			Some districts reported high levels of satisfaction with their supported lodgings provision, this view was not shared by all


			Some of the good outcomes achieved by young people were acknowledged


			Partnership working and good communication were identified as key features


			The need for straightforward access and clear pathways














*














Performance Data


Outcomes 2013-14:


			 Average 70% successfully participated in training and education


			Average 91% established contact with family and friends





Planned Moves 2013-14


			Average 73% achieved planned moves towards independent living





Utilisation 2013-14


			Average utilisation was 64% 











*














Location of Host Families


			District			Number  and status of host families


			Lancaster			3 (all matched with a young person)


			Wyre			2 (all matched with a young person)


			Preston			6 (4 matched with a young person)


			South Ribble			8 (5 matched with a young person)


			Chorley			6 (4 matched with a young person)


			Burnley			5 (4 matched with a young person)


			Pendle			1 (0 matched with a young person)


			Hyndburn			4 (3 matched with a young person)


			Rossendale			14 (6 matched with a young person)


			Fylde, West Lancs & Ribble Valley			No host families
























































*

















Factors Which Came Out Of the Review





			The strategic importance of supported lodgings


			The added value that supported lodgings services can bring


			The valuable role that host families play in supporting the young people 


			Inconsistency in the provision available across the Lancashire


			Under utilisation














*














Conclusions


The broad elements of the service needed to include:


			A focus on meeting generic needs (Losing the specialist offender element)


			An agreed model of service delivery across the County


			A more joined up approach to advertising, recruitment and training of host families


			Additional reporting requirements


			Vacancy information  shared with district housing teams











*














Supporting People Consultation Event





Financial Proposals











*














Financial Proposals


			Reduction of £100k in the overall funding available for the supported lodgings provision


			Changes to the block gross contracts:





Hybrid model involving  subsidy and gross


			The payments made will consist of two elements:





A fixed element to cover the cost of staff and related expenses. Any retainer payments for emergency host families would be included in this element


A variable element to contribute to the payment made to host families


Providers will need to input client information on SPOCC








*














Next Steps


			Analysis of the consultation responses will be compiled into a summary report.


			The summary report will be presented to Cabinet Members by the head of Supporting People at the end of October, with a decision expected by mid November 2014.








Subject to Cabinet Member approval:


			A Mini competition will be scheduled for late Autumn 2014


			The new contracts will take effect from  April 2015 (July 2015 at the latest).

















*














Thank you and Goodbye





			Thank you for attending the Supporting People Consultation Event  and for all your contributions 











			Have a safe journey home











*











www.lancashire.gov.uk
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Stakeholder Consultation Event – Combined Responses





1. Advertising, Recruitment and Training  of Host Families


Identify potential ways to support more effective use of resources








Responses


Red Group


Is it feasible to co-ordinate the advertising, recruitment and training of host families with different service providers?


· Potentially share


· Possible competition


· Pick up links with social services, leaving care services


· Depends on model of delivery





1 (having 1 provider across Lancashire) is easier


3 (different providers across Lancashire) providers would be different





How might this approach be implemented?


· More of a rolling programme of training across the localities


· E-learning i.e. H&S (not all have access to IT)


· The buy in to delivery model needs to have a partnership approach


· Advertising and recruitment – careful of cherry picking





What could be the potential challenges to this approach?


· Change for host will be difficult move to a different organisation.


· Uncertainty for host to move to different organisation


· May not want to work for other organisation


· Will the host be TUPE'd?


· Currently very different models – 'charge/change'


· Enhanced payment will go – host will notice the cut.


· Impact on staff – changing structures.


· Taking on clients in a service that you know nothing about them. Timescale – 'Needs managing'.





Why is it difficult to recruit host families in some areas?





· Currently recruited (most from churches)


· Understanding of the need in the areas.


· Troubled families – cohort list received that gives am indication on need.


· More lead from Commissioners -> Closer working with Housing options team (i.e. Dedicated Young Peoples adviser).


· Describing service effectively.


· Single Young Person referral form – Emergency placements use as a test.





Promotion


· Church magazines


· Leaflets


· Social media


· Volunteer website


· Informal Supported Lodgings – Young Persons friend


· Council staff – bottom of pay slips








Blue Group


Is it feasible to co-ordinate the advertising, recruitment and training of host families with different service providers?


Training – Logistics, Travel, Time considerations, Issue based training more readily shared than individual organisational training.


Advertising – can and has been done before


Recruitment – Possible but potentially difficult. Important to make personal contact ASAP as part of assessment process. Would be positive to have shared enquiry point.


Minimum training requirements – asked to share resources, shared approvals, panel processes, etc.


It is labour intensive to complete induction, necessity of home visits on individual basis.





How might this approach be implemented?


Issues based training only.





What could be the potential challenges to this approach?


Travel, who manages, how equitable, momentum for progressing, applications important.


Availability at different times of day. Collaboration where possible and where householders can access.


Incentivise training.





Why is it difficult to recruit host families in some areas?


Not a problem recruiting any area if there are enough resources and enough time spent to develop reputation.


Dangers that it could be too prescriptive in a district allocation.


Shared promotion felt to be a viable option, both for volunteer recruitment and for generating referrals.


How do we pick up people who don't continue pursuing fostering as an option?








2. Future Supported Lodgings Provision


Information taken from the supported lodgings consultation document:





Responses


Red Group


Do you have any issues with the proposed changes to the payments arrangements?


· Social workers paid higher – delivering support to hosts in a service structure.


· Change structures – staffing levels.


· Support identified not specific to host or clients.





Do you think that we are collecting the correct monitoring information, or is there other information we should consider collecting?


· Monthly may be better than quarterly for utilisation. Not labour intensive.


· Services already collating recruitment, supervisions, etc.





What are your views on introducing a requirement for vacancy information to be shared with housing option teams?


· Currently doing with housing options team, named person. Key to this is matching not just on location, can quickly be out of date.


· Panel arrangements.





Do you have any other suggestions for ways to improve utilisation to supported lodgings?


Working closely with housing teams, social services. Leaving care teams, better links with other young people's accommodation services – short term stays – more coordinated response to YP accommodation needs.


· YP & agencies perceptions – 'not family or stranger'.


· Agencies – myth busters.


· Re launch with new services. Local Authority led.


· Flexible – more respite options – mediation.


· Existing hosts promoting service.








Blue Group


Do you have any issues with the proposed changes to the payments arrangements?


HB – different amounts given on a local basis, disincentive to work in some LA, SP cannot control how affordable contracts are for contracts in different areas.





Do you think that we are collecting the correct monitoring information, or is there other information we should consider collecting?


Clarification as to what monitoring info actually relates to (training need).


Quantifying work that ends with a non-placement – can be considerable.


Emergency + Higher Need


Separate monitoring? Standards and outcomes may be different to generic service.


Feeling that emergency should be separate contract.


16/17 year olds – Opportunity for prevention with CSC within emergency lodgings





What are your views on introducing a requirement for vacancy information to be shared with housing option teams?


Problematic:


· Needs updating very frequently


· Can work against providers





Positives to meeting based approach to share info re YP and vacancies.


Identifying key working relationships in Local Authority housing teams and other relevant agencies.





Do you have any other suggestions for ways to improve utilisation to supported lodgings?


Did previous spot purchasing and threshold result in higher utilisation?


Longer term strategy at national level to push Supported Lodgings agenda and outcomes.






3. Service Specification





Responses


Red Group


What are your views about the proposal of having a more consistent approach to supported lodgings provision across the County?


Can you foresee any particular issues with this approach?


· Must be needs led within each district


· Provision for flexibility. Individualised service – client needs led


· Move to a more generic service


· Offer of shorter-term placements need to be included


· Flexibility for different interventions that may occur/naturally arise. Movement through services is promoted – independence.





What are your views on having a designated number of emergency places across the 3 services?


· Flexibility needed – match led if possible.


· Will reflect better utilisation


· Retainer for emergency provision – will assist consistency.


· Practicalities of moving between emergency + longer term placement


· Emergency placements need to be specified – hosts are limited.





Should teenage parents be included in the target client group?


· Will these be specifically commissioned?


· Some services have specialist provision? Missing a trick?


· Is it happening anyway? Need specific host – will come with extra support.


· Additional payments for host? Housing benefit payment.


· Not many support schemes for teen's parents.





Are there any other local outcomes which should be included in the service specification?


Is there any other information which should be included in the service specification?


· Why change age?


· Target duration – 2 years – very specific – needs led – contradiction in outcome


· More coordinated approach with other YP accommodation services.


· Standardised referral system – self/agencies etc.


· YP panel arrangements – present host or YP or not at all – delay, not a requirement that referrals go to panel.


· Can move on to supported accommodation if appropriate.








Blue Group


What are your views about the proposal of having a more consistent approach to supported lodgings provision across the County?


Can you foresee any particular issues with this approach?


· Consistent approach – Yes – Level of flexibility


· Maintain Individual:


· Style of provider


· Uniform quality


· Change of age range (16-21) may exclude vulnerable young people who need service.





What are your views on having a designated number of emergency places across the 3 services?


· Fluid inter-movement of householders from emergency to longer Supported Lodgings (some providers)


· Normally up to 28 days


· Note complex risk of same day placement


· Difference in models, e.g. Out during the day, Hosts paid to be available.





Should teenage parents be included in the target client group?


· Service would need to change to accommodate teenage pregnancy parents


· Accommodation based bespoke support (best) for teenage parents





Are there any other local outcomes which should be included in the service specification?


· Planned moves


· Different localities have different requirements: affordability checks


· More barriers from social landlords





Is there any other information which should be included in the service specification?


· Correctly capturing all the support activity done by the householder.


· Measure to capture positive relationship with the householder.


· Demonstrate rootedness into community.


· YOT service data much better "missing from home", stats for Supported Lodgings.


[bookmark: _GoBack]
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responses (1)


			Supported Lodgings Schemes consultation


			Responses:


			Please provide your comments below:			What is the name of the organisation that you are responding to this consultation on behalf of?


			Support the recommendation detailed in the consultation report   Supported lodgings is an important part of a housing departments homelessness prevention toolkit.   			Housing Team Fylde Borough Council


			Whilst it is disappointing that funding is to be reduced, it is recognised that savings have to be made and that it makes sense to deliver these types of scheme on a `cluster basis¿.  			Pendle Borough Council


			Age: younger young people do access SL in greater numbers than the over 21s but we would have concerns restricting the age to 16-21 as many older young people also have support needs that can still be successfully met in a lodgings setting.    Demand geographically: the demand for and provision of SL services geographically, whilst partly due to Householder availability, is also influenced by the prevalence (or otherwise) of other accommodation based services, in particular hostels, which often act as a focal point for LA Housing Option Team referrals. This can lead to reduced demand for lodgings in some areas where a popular hostel service channels young people into their service. Conversely, young people wishing to live in an area not as well served, are more inclined to be referred to a lodgings service. This is worth bearing in mind when deciding on the distribution of lodgings services, as an even distribution may not be the most effective distribution for young people.    Community: SL is a community based project at its heart. Householders have a better connection to a provider who is operating and active in their area. Geographically distant providers may struggle to work with large and disparate groups of volunteer Householders. They may also no want to transfer to a new organisation particularly if that organisation is much larger and has a more hierachical structure.    Timetable: the current lack of timetable and lack of detail about contracts in this process makes it difficult to explore working collaboratively with future partners, as well as introduces uncertainty for YP, HH and staff. Whilst it is appreciated that decisions have yet to be made and much detail cannot be given, it would appear that the timescale for discussion, dissemination of information and preparation of bids is likely to be very tight. Any space given to this tight timescale would be greatly welcomed by all groups affected.    Process: clarity would be welcome on whether two or more organisations can bid jointly for a lot, or whether a named organisation has to head up a bid. Similarly, an indication of how a consortia approach could be constructed would be welcome.    Service users within M3 have already been consulted by the SP Team and have fed their views back. 			M3 Project


			PART ONE  Our view is that this should remain a 16-25 service. There are currently low numbers of 21-25 year olds using the scheme but our experience is that there are some 21-25 year olds who are vulnerable and have support needs that mean that Supported Lodgings is a more suitable option for them than other forms of supported accommodation. A recent example is a young man who was referred to our scheme, over the age of 21 who was sleeping rough and fleeing drug related gang violence in another area. He is now about to start a degree at university having now attained all the qualifications that he requires to enter higher education. I do not think that this would have been as likely an outcome in other forms of supported accommodation. We have also had referrals for young people with addition vulnerabilities such as diagnosed and undiagnosed learning disabilities as well as young people who are in recovery from substance misuse issues and mental health issues. Another recent over 21 is someone who was discharged from inpatient psychiatric care to one of our placements. He was extremely vulnerable and had cared for both of his parents in the lead up their deaths. This placement has worked extremely well and he would probably not have fared so well in traditional supported accommodation. These young people really benefit from Supported Lodgings.  We agree that the scheme should primarily be targeted at the younger age group but do not think that it is appropriate to limit it completely and exclude 21-25 year olds. This policy could also mean that some vulnerable Care Leavers requiring additional support and stability would be excluded from the future service.  			Barnardo's


			PART TWO  Our view is that this should remain as a Block Gross contract. A variable contract based on occupancy could impact contracted providers financially and therefore operationally; through unintended consequences. Some of the income to the schemes is generated form rental income, largely through Housing Benefit. Supported Lodgings schemes can attain different levels of housing benefit from different district authorities and providers feel vulnerable to the possibility of districts changing their interpretation of legislation and guidance. The staffing and financial model will be based on what is required to deliver a high quality service and will not be variable depending on occupancy. There is a great deal of staff time that goes into dealing with referrals, making assessments and trying to place young people; this work is not always reflected in occupancy.    			Barnardo's


			PART THREE  We believe that it is positive that there will be a greater level of consistency in the provision that is offered across Lancashire but would caution against being too prescriptive about how many placements should be offered in each district. We feel that different districts have different requirements and levels of demand. This is echoed in our referrals and our interest form prospective householders. Some young people are willing to travel and district boundaries do not always correlate to young peoples¿ boundaries e.g. a young person from Penwortham (South Ribble) may be happy to reside in Preston but would not wish to live in Leyland (South Ribble). Wherever possible we try to ensure that young people are not separated from their existing support networks and communities.  We feel that a requirement to operate across a locality is positive but a prescriptive allocation could prevent the service being adaptable to local need and potentially lead to vacancies in some areas and unmet need in others. We could also invest in the recruitment of householders in an area where there is very little need and our experience teaches us that householders that are under utilised often leave the scheme.  			Barnardo's


			PART FOUR  We would welcome the incorporation of an emergency/short term element to the contract. Preston Nightstop is not currently contracted to deliver this through Supporting People but has arrangements with Lancaster and Preston Councils to provide some of this accommodation. We welcome that this could be ¿mainstreamed¿ into the Supported Lodgings contract.			Barnardo's


			PART ONE: Supported Lodgings provides an excellent supported accommodation option for young adults requiring a stepping stone to independent living or other supported accommodation provision depending upon their assessed need. We have commented upon the review under the headings from the review below.

Current Provision: part of the difference in approach is also concerned with staff qualifications. The CANW model of supported lodgings is delivered by professionally training and qualified social workers supported by experienced staff. This offers a high standard of host supervision and safeguarding practice and impacts positively on the management of placements where young people present challenging behaviours and needs.

Desk top Analysis: the level of demand experienced by CANW is variable. The YOT services for whom the supported lodgings service was best suited hasn't been well utilised by them, despite the service being marketed to them. The clear eligibility criteria also prevented young people who would have benefited from the service (because had a high level of need) from using it. As a concept and service for young people, supported lodgings is an excellent resource for those young people who agree to live in a family environment – and for whom there are clear targets or objectives. The greatest challenge for the CANW service has been to source appropriate referrals. Very few young people were refused access to this service. Supported lodgings is a service best suited to young adults age 16-21 years. Utilisation is a challenge where the referral criteria is 'tight' – in other areas, supported lodgings placements are in great demand for homeless and vulnerable young people and care leavers to name but two groups using this service. Broader referral criteria would increase utilisation (ie not just young offenders). Underutilisation results from a lack of understanding on the part of referring agencies about what is available in terms of accommodation and the lack of an effective strategic approach towards youth accommodation issues. Achieving independence is a key indicator but a huge challenge for services offering placements to young people with recognised high levels of need. At times these young people need to spend a longer period of time in supported accommodation before being able to live independently. If the objective is to offer placements to young people who can achieve independence then referring agencies need to give consideration of the needs of young people referred. Supported lodgings can offer an excellent service to young people who will not achieve independence but can make progress in a supported lodgings placement. Availability of information about services for young people and a co-ordinated strategy for the use of these is a further issue.
			CANW


			PART TWO:Overview of findings from commissioners: the need for district housing teams to have access to information about vacancies is important so that accommodation services are 'joined up' with those that need the resource. The emergency supported lodgings provision is also an excellent concept and a service that CANW delivers in other areas. We are not sure who was unclear about referral pathways into the offender supported lodgings service. The referral pathways are quite clear – ie telephone referrals. The lack of clarity is more likely a result of the tight referral criteria which meant that young people with high levels of need who would have benefited from a service could not be offered this. Any queries were always checked out with the CANW link in SP to ensure consistency in decision making with referrals. Strong partnership working is without doubt the key to enabling young people to achieve good outcomes. Achieving effective partnerships can be a challenge when referring agencies cease their involvement with young people. CANW have a range of support options in place for young people but forging community links a key priority for all young people placed. The reference to supported lodgings schemes being a part of wider organisations is relevant – CANW offers a range of community based services and young people have accessed these, such as counselling services funded by CANW. Such services add a great deal of value to the experience of supported lodgings and the outcomes achieved by young people. 			CANW


			PART THREE: Recommendations from the review: CANW agree that the model of service delivery can be improved across the county. In terms of the offender service delivered by CANW, a reduction in YOT engagement with the service, or a change in the accommodation needs of the young people known to the YOT, meant that the service did not receive the volume of referrals required to make this a viable resource.

Options: CANW would support either option and be in a position to tender for these.

Specifications: The proposal to develop a service specification across the county is an excellent idea to ensure that standards are consistent and positive outcomes sought and achieved at all times. It is also sensible to review payment arrangements to take into account fluctuations in utilisation. Additional reporting requirements as identified are also appropriate. All commissioners ask for as much information as possible which is also right and proper – and most organisations (large and small) achieve this by making the reporting process relatively straightforward. It can feel like the processes proposed and requested by Supporting People are complex and it may be that outcome information (for instance) could be provided in a more coherent and systematic way. The requirement for vacancy information to be shared with housing teams is a good proposal.

Next steps: the consultation process is, of necessity, a detailed process. The information sharing with agencies involved to date has been good (from the CANW perspective). It is hoped that the transparency achieved so far can be maintained. CANW will give full consideration to joining any mini-tendering process for the Option 1 proposal based on the three localities. The commitment given to minimise disruption to young people currently in placement is appreciated.			CANW
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Supported Lodgings Service User Consultation 2014



Feedback from Service User Discussions



Service Names



Preston Night Stop, M3 Project, Child Action North West and SLEAP



In Attendance



Female - 22 Years - Feb 2014



Female - 18 Years - July 2014



Female - 18 Years - Jan 2014



Female - 21 years - left scheme and have own flat;



Male - 18 years - has been with service since Mar 2014;



Male - 23 years - now in supported housing;



Male - 24 years - now in own flat;



Female - 17 years - has been with service since Dec 2013;



Male - 24 years - has been with service since Mar 2014;



Male - 23 years - Has own accommodation;



Male - 17 years - 3 months in service



Male - 17 years - Since Nov 2013



Female - 19 years - 2 years in service



Male - 22 years - Left service last year



Male - 18 years - Left service on May 2014



Female - 20 years - 2 years in service



Female - 23 years - In service since July 2014



Female - 18 years - In service since March 2014



Male - 18 years - 2 months in service



Male - 19 years - Left service 2/3 years ago



Male - 18 years - In service since June 2014



21 young people in total



Alien discussion prompt



Home, provide support, security, renting a room, treated like part of family, food, respect your wishes, 



friendship, dignity maintained, not hassled as much by support worker;



Don't worry - come and see the service, don't stay on the streets - go to service, they do the paperwork after 



they have sorted you out, would recommend it, no stress, quick and easy, they care about you, make sure 



you are informed, always tell you what is going on, quick to get a place, picked up in Machester, working 



towards education and moving you on;



Each placement different; Each to their own - some go the extra mile; Some don't go on holiday with the 



young person; Accepted as part of  family; Struggle to explain what supported lodgings is - people don't 



know what you are on about; It's good going on family holidays.



Life saving (otherwise on the streets), Family support, makes you feel safe/welcome, there is not enough 



supported lodgings, Really good, Have someone there, support worker always there for you.



1. How did you find out about supported lodgings?



Social Services



Lancaster homeless team



Knew from college



My sister was in the service - I was at college and a social worker referred me;











The internet;



My brother works for them;



Young people's service;



Brother was supposed to come but I went instead;



Social worker referred them;



YOT



Kicked out - picked up by sister and brought there;



Through a hostel who recommended it;



Social worker;



KEY x3 (also DISC);



The council;



College;



Young Peoples Service;



Social worker;



2. What is the best way to find out about supported lodgings?



Talks at school/college



Drop in centre - make sure the housing teams promote it. They should speak to clients better



More posters in YPS, libraries, colleges/schools



Facebook



Council (but they don't tell you about it)



Leaflets in places around town



Google 'homelessness in Rossendale' and the service came up



Facebook



Advert on TV



Leaflets/posters in YOT



Leaflets/posters in bus station



Leaflets/posters in Colleges



Middle men (young people might not want to turn up at supported lodgings to ask for a house) - housing 



advice teams



People need to be made more aware of it.



Schools talk about homelessness + Supported Lodgings



I didn't know Supported Lodgings existed



People need to know more about it



3. Is there anything that could put you or others off from supported lodgings?



Sharing a house with strangers;



The name (wouldn't want anything with homeless in it);



Don't always know what the name means;



No emergency accommodation in Lancaster or Morecambe;



The geographical area - if you don't like it (where the host families might live);



Not knowing the person you are going to stay with;



People feeling ashamed about the stigma attached;



Depends on the householder - you can't say what its going to be like;



If you had never been in supported lodgings before and you are going to random people.



If the host family were a distance from where you live.



Not being explained enough - makes you more anxious/paranoid



More people need to know about it



More advertising - posters











There should be a review point (possibly Facebook) for everyone who has been on Supported Lodgings to 



write about it and rate it.



4. How often does your support worker visit you?



Every 2 weeks (all 3 responded)



1 person needed the support worker to come more often



3 respondents said once a month. Contact also inbetween by text message and phone call



People with no phone credit can use Facebook and ask to be contacted by support worker who will ring 



them back



They have an out of hours support line as well



Others said it was varied - depending on circumstances



Another said it was as much as you needed them



Not very often - contact through phone calls, see how you are



More support is available if needed



Do more with carers - carers quite involved with the service



Every 2 months;



Send me leaflets;



Meetings every week with support worker



Once each week



You can ring or text in between



Emergency number; always there for you



5. How often do you think support workers should visit (as a minimum)?



Flexible to meet individuals - if needed weekly



All adults want to get on with lives



In between support worker visits, they work on their objectives, e.g. cooking, college course - with providers 



(host families)



1 person said - once a week - they thought monthly was too long between visits



The rest of the group felt it depended on the person and they thought once a month was fine with phone 



calls in-between



The group highlighted that host families were going through the workbooks with them at this time



As little as possible



Happy with once a week



They couldn't do any more



6. How should problems between young people and host families be resolved?



One placement didn't work out - Weren't a good place. Only there 1 month



No other experiences of any problems within the group



Respect for young people is important



1 person said they spoke to the support worker because the host family kept moving things - in the end the 



young person didn't bother



One member of the team deals with the host family and the support worker is there for the young person - if 



they can't sort things out they will speak to each other.



Sometimes you have to deal with it - work out whether it’s a real issue or not



It's better to have a different person for the host family and the young person, or the support worker could 



get stuck in the middle



Can write in your book at your review - they ask 'is everything alright?'



Rang support worker - advised to stay out with friends or try to sort it out.



You can ring support worker any time you want.











First placement - support worker moved her due to problems.



Speak to support worker if there is a problem.



7. What has not been so good about supported lodgings?



If 1 person settled into a home, should not bring a second person in because they may not get on with each 



other. They should be asked in the matching process if they are happy to have a 2nd person;



Didn't get a say in having the 2nd person - should be able to meet them.



He is 17, immature and a bad match.



There needs to be more time to get to know the host family before you move in;



A profile from the host family or having tea with them (this is an option now if circumstances allow it);



No problems - I am alright;



Sometimes the curfew is a pain, but you have to respect you are in their home.



When you move you get new house rules.



8. What can we do better?



Counselling for young people - within the supported lodgings team, there should be a trained counsellor.



Maybe have a 2 week trial if it's not an emergency placement.



DBS checks for young people - problem for provider saying they would move the young person.



Keep records relevant + make sure the young person knows what is being written;



Emergency accommodation needed in the North.



Location of the office - a greater presence in the town centre would be better;



Having more rooms in which to talk privately;



Nightmare girl moved in, the host family asked service to get her moved but it took 4-5 days. Maybe it could 



have been handled better;



Another person moved in, taking the host family for granted. The host family was buying food in but the 



young person wasn't staying in;



It can be down to the householder to be stricter - about the need to respect the host family;



The rules might not be pointed out until the person moves in, then when told to do it [the rules] can be a 



problem;



Need more host families



9. Anything else?



The provider matches you up.



The providers need to be adaptable and flexible with different relationships.



A profile would be beneficial.



Host families - they help you with your parents;



Good - rent is low;



Get your own 



I pay £10 (could the host family save this for the young people?)



I can still get in contact with the support worker if I need to.



Welcoming, great.



Good with personal issues.



Life changing.



Made me a confident person.



Gave me all the support I needed to stay on in education.



When you are so low, they give you confidence.











They don't judge you.



Supported Lodgings is under rated.
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Facebook 4



Websites 3



Housing Advice Services 3



Other 2



Total Responses: 12



No Response: 0



Yes 0



No 4



Total Responses: 4



No Response: 0



Not knowing enough about the supported lodging service 0



The thought of living with another family 2



Lack of placements available in the local area 0



Having to follow the rules of the family 0



Concerns about what would happen if the relationship with the host family broke down 2



Other 0



Total Responses: 4



No Response: 1



More than once a week 1



Once a week 2



At least once a fortnight 1



At least once a month 0



Less than once a month 0



Total Responses: 4



No Response 0



2. Do you think there is anything about supported lodging services that might have put



other young people off from applying for this type of support?



3. Which of these options do you think might have put other young people off from applying



for this type of support?



3. If Other, please write in below.



4. How frequently are you currently receiving support from your support worker?
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1. What do you think are the best ways to make sure that young people who need support can find out 



about supported lodging services in Lancashire?



1. If Other, please write in below.



Newspapers/Adverts or social services



Key











At least once a week 2



At least once a fortnight 2



At least once a month 0



Other 0



Total Responses: 4



No Response 0



The support worker should be there to support the young person only and a different person 



should support the host family 3



The support worker should be there to support the young person and the host family 1



Other 0



Total Responses: 4



No Response: 0



Male 3



Female 1



Total Responses: 4



No Response: 0



8. Is there anything else you think a supported lodging service should offer young people?



Dependant on areas you live in.



No



No, it has been a great support for me. Thanks to the supported lodgings provider for the help and 



support.



No, I think it's really good, and I have moved on sucessfully from supported lodgings into my own tenancy.



9. Are You…?



6. If a problem occurs between the host family and the young person, how do you think this



can best be resolved fairly?



6. If Other, please write in below.



7. Can you think of anything that could improve supported lodging services for young people?



Some supported lodgings could up their game.



No



Having more supported lodgings placements. Supported Lodgings has been a great help to me and now I'm 



off to uni.



5. How often, as a minimum, do you feel support workers should visit young people who



are living with host families?



5. If Other, please write in below.











Yes 0



No 4



Total Responses: 4



No Response: 0



White 4



Black or Black British 0



Asian or Asian British 0



Mixed Ethnicity 0



Other 0



Total Responses: 4



No Response 0



10. How old were you on your last birthday?



17



25



20



11. Do you consider yourself to have a disability or long term illness that stops you doing the things you 



want to do?



12. To which of these groups do you consider you belong?
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More than once a week 1



Once a week 4



At least once a fortnight 2



At least once a month 2



Less than once a month 0



Total Responses: 9



No Response: 0



Too Infrequent 0



About Right 9



Too Frequent 0



Total Responses: 9
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1. How did you find out about the supported lodging scheme?



2. What attracted you to become a host family for the supported lodgings scheme? 



3. How frequently does your support worker support you?



From a colleague who worked at Connexions.



From Advert in local paper.



Read about it in the press.



We saw an advert in the local paper asking for people who had spare bedrooms to put a roof over a 



persons head and we decided to give it a try.



I had done a similar scheme with another provider based in Blackburn. I had a teenager who had a lot of 



issues with that provider and found the distance a trial + experienced a lack of support initially when I 



needed it. I was informed my current provider vetted their teenagers + they had less severe issues than 



those at the old provider. Also my current provider is local which I prefer.



Always wanted to help young people. I have a spare room and time to spare so I contacted my provider 



and it was the perfect way I could do this.



Wanted to give teenagers a chance to live a better lifestyle for those in need of help.



Not an attraction as such, but we felt we could help someone in need and support them.



Through local community / Young People's Centre



It was advertised in local newspaper when the provider began supported lodgings.



Personal friend.



Through a friend who already was a host.



Through a friend.



Was a foster carer for many years. Went back out to work to look after the elderly but found I missed the 



young people, so I volunteered my services.



I have been involved with homelessness for over 30 years. As I have bedrooms to spare it just seems right 



to offer them to someone with no home.



Involved with young people on a day to day basis with my work. Have a spare room. Feel I have 



something to offer young people.



To offer homeless children warmth + food + a home environment.



I had a spare room and I wanted to do something to help the young people.



4. Do you think the frequency of support you receive from your support worker is...?











No Response 0



Introduction to the supported lodging service 7



Safeguarding 7



Health and safety 8



Equality and Diversity 7



Mental Health 8



Other 7



Total Responses: 44



No Response: 0



Once a week but will give more if necessary. The support worker keeps me informed with things which 



will influence/affect a teenager e.g. what support their families provide/opportunities e.g. Princes 



Trust/Job opportunities/Communication levels.



I think once a week is appropriate as to keep an update on the young person and myself as to where we 



all stand in regards to the progress being made. There is always more support if needed.



I know they are there to help anytime I need them.



We know that if we need help or support there is always someone at the end of the phone 24/7.



The most important thing to me as a host family is knowing there is 24 hour help if needed, and there is 



always someone to talk to if I have a query or are unsure about anything.



Knowing they are always available when needed.



We are kept up to date with things that affect us doing the supported lodging scheme and any other 



issues that may arise.



I am clear on what is my responsibility and what is not; Support is there for both myself and teenager; 



Frequent communication; Tact and diplomacy;



Learning difficulties; 1 other (forgot title);



Emergency first aid; Drug awareness;



I am supported whenever I need them - always there for me.



5. Why do you say this? (Re. frequency of support)



Too much or too little input could have a negative effect on the placement. However, I know that a 



phone call is all it takes if any problems arise.



Support provided is flexible + always tailored to individual circumstances at the time. I always feel it can 



be easily made more or less frequent if + when it needs to be.



Because you have to engage with the young people and get them to trust you so you can help them. Too 



many people all at once overpowers them and they don't know who to trust.



Communication. Knowing there is always someone there to support me and the young person who is 



with me.CANW have frequent training courses for me to attend, updating, refreshing and teaching. 24 hour 



support if/when required. Professional caring staff. Support of the providers/hosts. Feeling part of the 



whole organisation. Counselling service for the young people.



6. What are the most important aspects of the support that you receive?



Prompt, helful + supportive response to any issues or queries I have.



24 hour emergency number. To help with difficult kids. To complete paperwork with kids.



Knowing that they are there if you need help or advice. The training they give you.



7. Have you been offered any of the following training:



7. If Other, please state











Yes 9



No 0



Don't Know 0



Total Responses: 9



No Response: 0



Yes 6



No 3



Total Responses: 9



No Response:



Yes 5



8. What, if any, training that is not currently provided do you think would be useful to host families?



Understanding learning difficulties;



In the event that the teenager goes missing, Experiences violence, Becomes violent; Becomes paralytic + 



behaviour deteriorates;



11. Do you offer emergency placements for young people? Yes/No



12. If a retainer payment was made would you consider offering emergency placements? Yes/No/Don't 



So I can contact support provider at weekends + out of office hours. They have always provided this out 



of hours contact number which is very useful and re-assuring.



We have a 24 hour service if needed in the event the young person is in trouble or is late home.



As a host family my work is 24 hours so to have the opportunity for 24 hour contact is very important. 



The provider gives me that support 7 days a week. I have rang late at night and had a good response.



To know help is only a phone call away if problems arise.



There could be a problem that can't be solved within the home so to have an out of hours contact is 



essential.



9. Do you think all host families should have access to an out of hours contact number for their support 



provider?



10. (If Yes) Why do you think an out of hours contact number would be useful?



First aid course;



How to build relationships based on teenagers language; How to be firm without breaking down 



relationship and without denting confidence;



I'm happy to attend any training.



I don't know?



I suppose there are issues arising all the time, but we haven't got any thought's on this at the moment.



Training in the providers policies + procedures.



First Aid, Drug Awareness, Professional Boundaries, Awareness of allegations made against host families.



First Aid, Drug awareness, NVQ level 2.H&S, learn to listen + hear, etc.



They always ask if there is any training we want/need. Courses are then arranged.



None, but I am willing to improve my skills + take part in any training offered.



I had to deal with self-harming, got support from staff but I would have liked a bit more info on this to 



Already have. On-call rota in place. Always know someone is available to help if needed.



I have used in post. This makes me feel supported and never alone with a problem.



Yes, we always had one.











No 1



Don't Know 0



Total Responses: 6



No Response:



I am satisfied with all services I receive from the organisation.



I am delighted with the support I receive from the provider. I also feel confident that if I did 



require anything further, they would accommodate if at all possible.



The young people of today have so many different problems so any form of training that could 



help should be offered and all host providers should be made to attend. They never know when 



they may come in contact with all aspects of life.



I feel I have all that’s available from the provider but if I'm unsure there was something, they would 



accommodate.



None



We can't think of anything at this time. We are quite happy with the way it is going.



More advertising at Councils, Citizeans advice and all other places like the community house on Clayton 



Brook.



Publicity about the scheme.



People need to know what is on offer to them in return for hosting. It is not everybody's cup of tea to 



have a stranger in there home, so it might be useful for them to speak to someone who already hosts.



Advertise in local supermarkets/libraries + include the fact that support is given; Advertise with housing 



agencies; Team up with Fairbridge/Princes Trust/Probation/Social Services/Homelessness sections e.g. in 



Bury they have little provision for YP, especially those released from prison;



15. Is there anything you feel should be available to host families that is not currently available?



13. (If No) Why you would not consider offering emergency placements.



14. Can you think of anything that we could do to encourage more people to become host families?



No



Put it in local papers. Online Advertising via social media.



No, not really. I think it is something that needs to be in you to do this.



It is just me. I like to spend time with young people so I can pass some of my skills onto them. You don't 



get that with emergency placements.



I would offer emergency placements without payment. Promote better through local authorities, housing 



associations, fostering networks, social services. Anywhere young adults visit.



When I speak to people of being host families, their ususal comment is not wanting strangers in their 



homes due to risk of theft. Though things have been stolen occasionally, it is not a major issue as most 



young people respect the home. Maybe offer some sort of insurance to families to alleviate this worry.



Possibly pay high rates.
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